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INTRODUCTION

The Onboarding Workshop of the Digital Transformation Centres (DTCs) Initiative took place in Geneva,
Switzerland, from 11 to 13 February 2020. It was organized by the International Telecommunication Union
(ITU) in partnership with Cisco.

The workshop brought together 19 participants representing 9 selected DTCs in Africa, Americas and Asia-
Pacific for the phase 1 of the Initiative. The representatives from Papua New Guinea were unable to
participate due to national travel restrictions imposed in relation to the COVID-19 outbreak. In addition,
17 participants from the public and private sectors, international organizations, non-governmental
organizations and academia joined the workshop. The list of participants is attached to this report as
Annex 1.

The purpose of the workshop was to bring together the DTCs selected for phase 1, to discuss the activities
to be undertaken during this phase and to gain a common understanding of how best to achieve the
objectives of the Initiative. The outcomes of the workshop were expected to provide strategic guidance
to the DTCs and its partners with regards to the implementation of the phase 1 of the Initiative.

Further information, including agenda, the presentation slides and photos are available at
https://academy.itu.int/main-activities/digital-transformation-centres-initiative/onboarding-workshop



/main-activities/digital-transformation-centres-initiative/onboarding-workshop

TUESDAY, 11 FEBRUARY 2020
Opening ceremony

The Onboarding Workshop was officially opened by Ms Doreen Bogdan-Martin, Director,
Telecommunication Development Bureau, ITU and Mr Piotr Pluta, Director, Corporate Affairs, Europe,
Middle East, Africa and Russia, Cisco. Also participating in the opening ceremony was Mr Mike Nxele,
Senior Human Capacity Building Officer, ITU, presenting the workshop overview and expected outcomes.

Ms Doreen Bogdan-Martin emphasized the transformative impact digital technologies can have on



Mr Alfie Hamid illustrated how the first, second, third and fourth industrial revolutions have changed the
skills required in the workplace, from physical labour and basic engineering skills required in the first
industrial revolution to learning agility, adaptability, empathy and trans-disciplinary skills required in the
fourth industrial revolution. Also the education systems have changed ever since the first industrial
revolution with a current system that is much more globalized thanks to the online technologies, where
Massive Open Online Courses (MOOCs), services such as Coursera and EdX are partnering with large
universities to develop new micro-credentials, and educators face an environment of immediate and free
access to information.

According to McKinsey Global Institute (2018), automation and artificial intelligence (Al) are likely to affect
requisite human skills in the next decade. Workers with physical and basic cognitive skills are likely to be
impacted the most, while demand will increase for higher cognitive, social and emotional and
technological skills. By focusing on basic and intermediate digital skills, the DTC Initiative is aligned with
the future skills requirement of the workforce.

Agenda item 2: Practices of digital skills training

This session gave the opportunity to the nine DTCs present at the workshop to introduce their institutions
and share the practices in digital skills training in their respective countries. The presentation prepared by
the DTC in Papua New Guinea was delivered by ITU.



are delivered with instructors through the four community centres operating in socio-economically
deprived areas, as well as through the seven service and training centres operating at metro stations. CTC
is also delivering content through community radios and community libraries.

The National Technical College of Asuncién



WEDNESDAY, 12 FEBRUARY 2020
Agenda item 4: Proposed strategies to scale and reach underserved communities

During the session, a number of external panellists were brought in to share their knowledge and
experiences with the different strategies and pathways to scale digital skills trainings based on the
different situations and circumstances in different countries and how these strategies could be applied in
the activities conducted by the DTCs.

The first panellist, Ms Violette Uwamutara, Rwanda Country Director at Digital Opportunity Trust,
presenting remotely, introduced the audience to the Digital Ambassadors Program, currently operating in
Rwanda. The program is positioning young people as community leaders, where they lead skills
programmes in their own communities. They gain critical digital facilitation and leadership skills while also
identifying the challenges and opportunities around these skills. These Digital Ambassadors are then
deployed into their communities, with the full pack of digital skills training materials to deliver training,
with specific targets that each one of them has to attain. The goal of the programme is to increase digital
liter






7. Digital skills training should demonstrate value creation in the communities arising from
developing digital skills.

8. Female entrepreneurship should be supported.

9. Create opportunities for self-paced learning.

10. Encourage creation of digital knowledge banks and platforms at local level with off-line free access.
11. Collaboration with Digital Public Goods providers.

Agenda item 6: Introduction to train-the trainer programme and courses overview

The session was dedicated to the introduction of the operational plan of the DTC train-the-trainer
programme, covering topics such as access to training content and technical details supporting students.
The overview of courses to be made available by Cisco and HP was also covered.

Cisco introduced the portfolio to be made available to the DTC through the Initiative. The courses are
divided into basic level, such as digital skills training (e.g., Get Connected), basic cyber security (e.g.,
Introduction to Cybersecurity), basic level internet of things (e.g., Introduction to 10T) and basic on Linux
operating system (e.g., NDG Linux Unhatched), and intermediate level courses, such as introduction to
networking (e.g., Networking Essentials), operating systems portfolio (e.g., IT Essentials, NDG Linux
Essentials), security portfolio (e.g., Cybersecurity Essentials, 0T Security), programming courses (e.g.,
Programming Essentials in Python, Programming Essentials in C, Programming Essentials in C++



of the Initiative does not cover that. However, this could be a scope that can be explored with and covered
by partners who express interest to work with certain countries or communities.

Agenda item 5: Performance criteria ~ Performance and target measurement indicators

This session was dedicated to the discussion of the key result areas, performance measurements and
performance indicators that are essential to determine the performance of a particular DTC and measure
the success of the Initiative as well as its impact. The session facilitator shared the relevant documentation
and presented the different categories of criteria.

It was highlighted by the participants that each of the countries where the DTCs are based is different and
has different needs, and the DTCs have different capacities. For this reason, it was difficult to prescribe
some gquantitative performance measures or key performance indicators. What was important was to
agree on a framework for measuring performance, and a framewaork for indicators. Thereafter, using that
framework, each DTC would then indicate its own performance targets to be agreed with ITU, based on
its capacity, resources, and priorities.

The delegates also highlighted that the content needs to be adapted to each DTC, since what it commonly
described as basic level in one country could be a different level in the other, therefore the KPIs should
be measured according to the national context.

There was consensus on the need to ensure that training accommodated rural, poor and underserved
areas, and also took into account gender. However, there was a debate on the definition of “rural’’, which
differs across countries. It was agreed to use the term “Communities” instead of “rural”’, and each country
would use what best suits their priorities.

Delegates broke into groups to brainstorm on the performance measurements and indicators. The session
ended with group report back and discussion on their proposed performance and target measurement
indicators, as well as proposals submitted by ITU regarding activities such as reporting on the different
actions taken by the DTCs as well as timing of the reporting, and timing of the submission of the DTCs
operational plan.

The outcomes of the discussions were the following:
1. Delegates agreed to measure performance based on the number of participants trained.
2. Ofall participants at least 60% enrolments must be from local communities.
3. Ofall participants at least 30% must be female.
4

Each DTC shall develop and submit its own training p



The training plan template which was developed and agreed to by the delegates is attached to this report
as Annex 2.
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1.

DTC representatives will prepare a training plan that covers the training activities for the first half
of phase 1, from March 2020 to December 2020. It was agreed that this arrangement will be
beneficial in order to analyse the progress of implementation, find best practices and improve the
implementation for the second half of the phase 1.

ITU, Cisco and HP will provide DTCs with an exhaustive list of available courses, for DTCs to be
able to make the best choice in terms of topics to be covered.

The Implementation Plan for the DTC for Phase 1 was developed with the following milestones:

1.

w

A

ITU to submit the draft Cooperation Agreement (CA) for comments from DTCs by end of February
2020.

DTCs to submit feedback on CA and supply relevant information within two weeks.

Training plan to be submitted by DTC as soon as possible and no later than end of May 2020.
However, training activities can start anytime.

Operating guidelines to be submitted to DTCs by ITU by end of March 2020.
National stakeholder engagement workshop to be held by end of May 2020.
End of Phase 1 to be extended by 2 months to end of September 2021.
Regional workshops to be held between July and September 2021.

The implementation plan as discussed and agreed is attached to this report as Annex 3.

At the end of the workshop, delegates completed an evaluation of the workshop. The results of the
evaluation are attached to this report as Annex 4.

Closing ceremony / conclusions

Final remarks on the three days of workshop were delivered by Ms Susan Teltscher, Head, Capacity and
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Annex 1: List of participants

Name Title Institution Country
DTCs
Ms Abena Acheampomaa Senior Manager, Sustainability and | Ghana Investment Fund for Electronic Ghana
Nyamesem Partnership Communications (GIFEC)
Ms Deborah Korkor Bah- Manager, Programmes Ghana Investment Fund for Electronic Ghana
Lano Communications (GIFEC)
Mr David Ofori Head of Operations Accra Digital Centre Ghana
Mr Kwame Baah- Deputy Director National Communications Authority Ghana
Acheamfuor (NCA)
Mr Innocent Asiimwe Division Manager, Digital Cluster Rwanda Information Society Authority Rwanda
Mudenge Coordination and Community (RISA)

Development
Mr Mulomba Hameja Assistant Director, Change S

Management
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Intermediate level training

Name of course Target group Total number of | Percentage minimum of | Percentage minimum of
people to be female participants to community enrollments (no
trained be trained (no less than | less than 60%)
30%)
E.g., Desktop publishing | Teachers e.g., 10,000 e.g., 45% e.g., 65%
Civil Servants
School leavers
XXX
XXX
E.g., Web design Teachers
Civil Servants

School leavers

Teachers

Civil Servants

School leavers

Teachers
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Annex 3: Draft implementation plan for phase 1

Proposed timeframe
Submission of Cooperation Agreement (CA) By end of February 2020
to DTCs for comments

DTCs to submit comments and required By first week of March 2020
information on the CA

Submission of the DTCs operating By end of March 2020
guidelines

Submit final draft of the implementation By end of May 2020

plan 2020

Submit final draft of the training plan 2020 By end of May 2020

Launch of training activities under DTC Immediately up to end of May 2020
Initiative

Run train-the-trainers online programme Immediately, and continuous

on access and use of training materials

Hold national stakeholder engagement Immediately to end of May 2020
workshop

Deliver training Immediately to September 2021
Submit 1%t activity report End of August 2020

Action by
ITU

DTCs
ITU
DTC

DTC
DTC

Cisco, ITU
DTCs

DTCs
DTCs
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Annex 4: Workshop evaluation
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A. Content and conduct of the workshop
1) Quality of Speakers/Panellists 5 1 15
2) Time for discussion and participation 4 5 15
3) Usefulness of each agenda item:
Agenda item 1: Essential skills for inclusive 15
participation in the digital economy
Agenda item 2: Practices of digital skills training 15
Agenda item 3: Stakeholder roles and 1 15
responsibilities
Agenda item 4: Proposed strategies to scale and 15
reach underserved communities
Agenda item 5: Performance criteria — 14
Performance and target measurement indicators
Agenda item 6: Introduction to train-the-trainer 15
programme and courses overview
Agenda item 7: Launch and awareness campaigns 15
using design thinking technique
Agenda item 8: Planning for national stakeholder 15
engagement
Agenda item 9: Presentation of the draft 12
implementation plans by DTCs
4) Clarity of summary and conclusions 13

5) Overall assessment of the workshop
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