DTC Virtual "iZdAl DGGEY) T6t1
Phase 1 Evaluation

Date: 30/06/2021
Time: 12:30 -14:30 hrs CEST

Meeting Objective
The objective of the meeting is to discuss challenges, opportunities and lessons learnt by DTCs from
implementing Phase 1 of the Initiative, which is due to close at the end of August 2021. The outcome

of the discussions will be used to prepare Phase 2 of the Initiative.

The meeting will consider information provided by DTCs in the survey sent out to them as part of the
evaluation of Phase 1.

Proposed Agenda
Time (CET) Items
12:30-12:35 Opening remarks by Head CSD.
12:35 — 12:45 Brief summary of the questionnaire responses from DTCs

12:45-13:15 Gen



f Open discussion on what KPIs to consider in Phase 2
f Solving the baseline challenge.

Share survey results on the KPI questions

13:45-14:00

Content and training materials

Open discussion on the relevance and adequacy of available training
materials. Discussion using Survey results on this question

14:00 - 14:10

Partnerships proposals and suggestions

' What new partnerships do DTC want to see join the network?

14:10-14:20

Proposals on DTC support from ITU and its partners.

f Open discussion on what DTCs value most that ITU and partners
should focus on.

f How can ITU and partners better support the network?

f  View of DTCs on regional coordination meeting as part of DTC
governance

14:20 - 14:25

Briefing for DTCs on next steps into Phase 2

14:25 - 14:30

Summary and Closing (5mns)




