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The 4t Steering Committee Meeting of the ITU Centres of Excellence for Americas for
the 2019-2022 cycle was exceptionally held online, on 7 December 2020, because of
restrictions caused by the Covid-19 pandemic. The Steering Committee Meeting was
attended by 47 delegates including Centres of Excellence (CoEs), representatives from 3
Administrations of the Member States hosting CoEs, ITU Academic Members and the ITU
Secretariat. The list of participants is attached to this report (Annex 1).

1. INTRODUCTION AND OPENING

Mr. Bruno Ramos, Director of the ITU Americas Regional Office, delivered the opening
remarks on behalf of ITU and recalled the meeting’s relevance amid the COVID-19
pandemic. Mr. Ramos also reminded participants of the great obstacles which had to be
surpassed and recognized the efforts of the CoE network in addressing solutions. He also
stressed that online training is one of the segments which had emerged stronger from
the pandemic, having recognized its great importance. The Regional Director also
stressed the importance to double down
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In spite of the challenges caused by the global pandemic crisis, CoEs for Americas were
able to improve their performance, as mentioned above. This better performance was
mainly credited to the decision by
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Delivery Original Final Status Number of End
Mode dates dates participants  reports

Online

Courses planned

Conocer 4G 4-10MAY20 Implemented 285 ‘ Submitted ‘
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TRAINING PLAN 2021

Based on a series of presentations on the training plans for 2021, including details on the
content, expected target audience and pricing, the list of 2021 planned trainings has
been established.

ANTEL, Uruguay

- _ - _ : Type of
Training course topic Training Fee | Starting Date | Ending Date training

Gestion de la Innovacion USD 100.00 01/03/2021 19/03/2021

Online
Fundamentos en 5G USD 150.00 07/06/2021 02/07/2021 Online
La proteccion contra las Radiaciones
no lonizantes en los Tiempos del 5G USD 200.00 06/09/2021 01/10/2021 Online
Hackthon: Innovacion para Acelerarla 11/05/2021  25/05/2021  Online
Transformacion Digital

INATEL, Brazil

Type of
Training course topic Starting Date | Ending Date
Conocer 4G 03/05/2021 09/05/2021

Online
Tecnologia celular 4G - LTE USD 200.00 10/05/2021 25/07/2021 Online
Principales casos del uso de la

; 0 26/07/2021 01/08/2021 .

tecnologia 5G e loT Online

5Gy el Internet de las Cosas Tendencias

y Aplicaciones USD 150.00 02/08/2021 12/09/2021 Online

INICTEL-UNI, Peru

o . - . : Type of
Training course topic Training Fee Starting Date | Ending Date training

Outcome report ~ Centre of Excellence ~ Steering committee meeting 2020
T|PAGE



International Telecommunication Union International Telecommunication Union

UBP, Argentina
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trainings, without competing among them.

A discount of 50% can be applicable among the CoEs to participants coming from
CoEs, to encourage and increase participation.

The importance to promote a stronger cooperation between CoEs, mainly
between those that work under the same priority areas.

Current pricing policy may represent a bottleneck for CoEs (high-cost trainings)
and the benefit of trainings at no cost for participants may be consider.
Performance of CoEs and the need to follow the process for the validation of
training outlines in advance (new ITU Quality Assurance process for training
courses/content)

The relevance of combining soft skills with technical skills addressed by the CoEs

in their courses.

DISCUSSION ON STRATEGIC AND OPERATIONAL ISSUES RELATED TO THE
IMPLEMENTATION OF THE COE NETWORK ACTIVITIES, INCLUDING EXTERNAL
ASSESSMENT OF ITU CAPACITY DEVELOPMENT ACTIVITIES, PROCESS OF QUALITY

REASSURANCE AND GLOBAL COE MEETING

Ms Susan Teltscher, Head of the Capacity and Digital Skills Development Division
of ITU, delivered presentations followed by discussions on new strategic and
operations resulting from new changes in ITU managerial perspective for a more
Fit4purpose organization. During her intervention, she addressed topics on the
ITU feasibility study on the establishing an ITU training institute, the new Quality
Assurance process for CoE training content and the respective workflow for
developing CoE training plans and training materials, the participation of ITU staff
in CoE training courses, and the proposal to organize a global CoE meeting in 2021.

Ms Teltscher briefed the Steering Committee on the background of the feasibility
study, as well some of the objectives of the study such as identifying existing gaps
and areas of improvement in the area of capacity development
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5. ADOPTION OF DRAFT REPORT AND ADDITIONAL CONCLUSIONS

The Steering Committee agreed that ITU Secretariat will publish a draft outcome report
as soon as it has the final approval of SC members, in both languages English and Spanish.
The date of the next meeting of the Steering Committee should be identified for
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ANNEX 1: LIST OF PARTICIPANTS

1) Member States

Argentina

Dr. Gustavo Javier FERNANDEZ, Secretariat of Public Innovation - Undersecretariat of
Information and Communication Technologies

Barbados
Mr. Renee EVELYN, Ministry of Innovation, Science and Smart Technology

Brazil

Ms. Andrea GRIPPA, Agéncia Nacional de Telecomunicacdes - ANATEL

Ms. Patricia ARTUR, Agéncia Nacional de Telecomunicacfes - ANATEL

Ms. Hanna Elina KUITUNEN, Agéncia Nacional de Telecomunicacdes - ANATEL
Ms. Bertha GADELHA, Ministry of Communications

Ms. Vanderlene RODRIGUES, Ministry of Communications

Ecuador
Ms. Cristina RIBADENEIRA, Ministerio de Telecomunicaciones y de la Sociedad de la
Informacion - MINTEL

Mexico
Mr. Erick HUERTA, Secretaria de Comunicaciones y Transportes

Peru
Mr. Herbert Danilo
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2) ITU-D Sector Members - Other Entities dealing with Telecommunications
Brazil

Fundacéo Instituto Nacional de Telecomunicagdes - FINATEL

Mr. Andre ABBADE

Ms. Rosimara SALGADO

Number of participant(s): 2

3) ITU-D Sector Members - Regional Telecommunication Organizations
Inter-American Telecommunication Commission
Ms. Maria FUENMAYOR, Inter-American Telecommunication Commission

Number of participant(s): 1

4) Academia

Ecuador

Universidad Técnica Particular de Loja

Mr. Armando CABRERA, Universidad Técnica Particular de Loja

Peru

INICTEL - UNI

Ms. Kriss OLIVERA VARGAS
Ms. Isabel GUADALUPE

Ms. Carmen ORIONDO,

Eng. Iris PRETEL

Mr. Rubén Eduardo MANIQUE

Number of participant(s): 6

Universidad Blas Pascal, Argentina
Mr. Marco LORENZATTI,

Number of participant(s): 1
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ANNEX 2: AGENDA OF THE 4™ STEERING COMMITTEE MEETING

Time Items
08:30-9:00 Online networking and testing of video and audio
09:00-09:15 | Opening
e Welcome remarks, Bruno Ramos, Director, ITU Americas Regional Office
e Remarks by the outgoing Chair, Cristina Ribadeneira, Director of Promotion of Emerging
Technologies at the Undersecretary of Promotion of the Information Society and Digital
Economy, MINTEL, Ecuador
e Remarks by Susan Teltscher, Head of the Capacity and Digital Skills Development
Division of ITU
e Confirmation of and remarks by the incoming Chair, Andrea Grippa, Specialist in
Regulation, ANATEL, Brazil
Group picture
09:15-10:45 | Centres of Excellence presentations: 2020 implementation and training plans for 2021

ITU will briefly share an overview of the status of implementation in the region for 2020. Then each
CoE will report on the implementation of their 2020 activities. Each presentation should cover the
courses that were implemented against the courses planned throughout the entire year (number of
participants, feedback received, certificates issues etc), issues faced and lessons learnt, including
those from COVID-19.

Each CoE will also present their proposals for the training courses they are planning to deliver in
2021, including the topics, exact dates, training fees charged, audience targeted etc. CoEs are
expected to submit the information on the course description template provided by ITU and ensure
that every field in the template is completed, three weeks before the SC meeting. CoEs are expected
to deliver at least 2 training courses per priority area per year. In addition, CoEs may offer courses
on emerging topics outside their priority areas if not covered by any other CoE in the region. The
objective of the discussion is to agree on the draft training schedule for 2021.

e Presentation by ITU, Ana Veneroso, Programme Coordinator, ITU Americas Regional
Office
0 Overview of status of implementation in the region

e Presentation, Monica Correa, Representative of ANTEL, Uruguay
o Discussion

e Presentation, Andre Abbade, Representative of INATEL, Brazil
o Discussion

e Presentation, Iris Pretel, Representative of INICTEL, Peru
o Discussion

e Presentation, Marcos Lorenzatti, Representative of UBP, Argentina
o Discussion

e Presentation, Armando Cabreara, Representative of UTPL, Ecuador
o Discussion

Break (15 minutes)
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ANNEX 3: IMPLEMENTATION OF COE ACTIVITIES 2020 AS OF 7 DECEMBER 2020

Deliver NumbeUnion
Region  [CoE Courses planned mode Y |original dates Final dates Status
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AMS UBPPL Design Thinking online 09 SEP-04 OCT N/A cancelled N/A N/A N/A
AMS UBP loT: Conceptos y Aplicaciones online 05 AUG-13 SEP 09 SEP-18 OCT Implemented 17 11 Submitted

e-Gobierno y e-Gobernanza en Ciudades

LS Inteligentes

online 3-28 JUN N/A cancelled N/A N/A N/A
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